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Understanding Yourself to Lead Others More Effectively

Self-Awareness for Efffective Leadership Recognizing your own strengths and skills to further develop
is a key foundation for understanding the behaviour of others and leading them successfully. Based on
Carl Jung’s theory of psychological types, the persolog® Behavioral Profile provides valuable insights
into why people are inclined to respond in particular ways and why some individuals excel at specific

challenges more than others. By leveraging these insights, you can broadnyour leadership effectiveness,
capitalize on your natural strengths, and lead and develop team members in ways that align with their
individual talents and preerences.

Kursumfang: 8 Unterrichtseinheiten (UE) zu 45 Minuten

Kurszeitraum: 31.12.2027

Kurspreis: 325,00 €

Kursort: bsw - Beratung, Service & Weiterbildung GmbH, Training und Seminare,

Rudolf-Walther-StraBe 4, 01156 Dresden, Ansprechpartner:, Gerd Richter,
gerd.richter@bsw-mail.de, 0371/5334613

e Examining the diversity and value of different personality types

® Personality assessment through the persolog® Behavioral Profile

e Introduction tot he persolog® Behavioral Profile personality framework

e Self-awareness and feedback exercises to enhance understanding of self and others

® Practical applications in leadership, communication, colloration, and team development
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